District Health Assessment for Multiple District 354 through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
354 A 68 12 80 100% 3 3 0 2,057 209 2,266 370 314 56 2.53% 2,348 33 29% 4 57 0% 0% 14% 34% 20
354B 170 4 174 100% 2 0 2 6,469 29 6,498 903 851 52 0.81% 6,752 38 13% 0 0 0% 0% 1% 8% 1
354C 104 6 110 100% 4 6 -2 2,507 169 2,676 453 680 -227 -7.82% 2,954 26 30% 8 140 17% 0% 5% 13% 2
354D 208 3 211 100% 1 7 -6 6,628 48 6,676 964 919 45 0.68% 7,219 32 22% 6 101 100% 0% 1% 3% 66
354E 109 0 109 0% 0 0 0 3,754 0 3,754 444 526 -82 -2.14% 3,863 34 13% 0 0 0% 0% 0% 1% 0 2nd VDG
354 F 77 0 77 0% 2 2 0 2,273 0 2,273 484 564 -80 -3.40% 2,459 30 16% 5 15 100% 0% 1% 10% 20
354 G 49 1 50 100% 2 0 2 2,451 22 2,473 305 211 94 3.95% 2,481 50 0% 0 0 0% 0% 0% 4% 0 2nd VDG
354 H 51 3 54  100% 1 0 1 1,653 56 1,709 264 257 7 0.41% 1,774 34 15% 0 0 0% 0% 0% 7% 21 2nd VDG
836 29 865 100% 15 18 -3 27,792 533 28,325 4187 4,322 -135 -0.47% 29,850 34 18% 6 313 56% 0% 3% 9% 130
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District Health Assessment for Multiple District 355 through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
355A 132 0 132 0% 0 1 -1 7,404 0 7,404 901 697 204 2.83% 7,658 56 1% 10 49 100% 0% 2% 0% 65
355 B1 4l 1 72 100% 1 2 -1 2,775 18 2,793 580 350 230 8.97% 2,730 39 7% 5 33 100% 0% 0% 3% 28
355 B2 68 0 68 0% 1 1 0 2,305 0 2,305 245 311 -66 -2.78% 2,405 34 21% 11 10 0% 34% 0% 0% 0 2nd VDG
355B3 74 2 76  100% 2 4 -2 3,682 34 3,716 391 338 53 1.45% 3,795 50 7% 16 17 75% 0% 0% 4% 17
355C 98 0 98 0% 0 0 0 5,361 0 5,361 553 531 22 0.41% 5,469 55 2% 0 0 0% 0% 0% 5% 0 2nd VDG
355D 95 0 95 0% 1 1 0 3,750 0 3,750 687 660 27 0.73% 4,012 39 6% 17 10 100% 0% 0% 5% 28 2nd VDG
355E 56 0 56 0% 2 1 1 2,079 0 2,079 288 231 57 2.82% 2,129 37 13% 8 14 0% 0% 0% 0% 0
594 3 597  100% 7 10 -3 27,356 52 27,408 3645 3,118 527  1.96% 28,198 46 7% 12 133 70% 4% 0% 3% 138
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District Health Assessment for Multiple District 356 through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
356 A 121 2 123  100% 0 4 -4 4,855 42 4,897 973 968 5 0.10% 5,053 40 9% 27 51 50% 0% 1% 27% 0
356 B 93 0 93 0% 4 3 1 2,705 0 2,705 488 455 33 1.24% 2,754 29 27% 8 56 0% 0% 0% 19% 0
356 C 106 2 108 100% 2 2 0 4,556 51 4,607 593 746 -153 -3.21% 4,768 43 14% 20 40 50% 0% 4% 9% 46
356 D 95 7 102  100% 1 1 0 3,403 181 3,584 454 540 -86 -2.34% 3,737 38 11% 28 0 100% 0% 0% 38% 24 2nd VDG
356 E 106 0 106 0% 1 3 -2 5,451 0 5,451 552 640 -88 -1.59% 5,595 51 4% 3 54 67% 0% 16% 5% 0
356 F 111 3 114  100% 2 1 1 4,365 63 4,428 407 460 -53 -1.18% 4,584 40 11% 32 14 0% 69% 0% 16% 0
632 14 646  100% 10 14 -4 25,335 337 25,672 3467 3,809 -342 -1.31% 26,491 41 12% 17 215 43% 12% 3% 19% 70
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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